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‘low-levél offenders’ " into

‘I home detention and work— -
1 releasepmgrams : :

But these programs have
largely failed to make a dent;

| foreing the department to

1 con51der more expensive

. | ways to address the prob:
lem, such as contracting

with other detention facili-

| ties tohouse LA Countylm
] mates i

‘The most hlghproﬁle

¥ program reqmred some in-
mates to serve out their sen: -

| tire sentence in home con- -
| finement. So they side: -
.| stepped.. 4he - program by

- clabming:

tronic momtors Sheriff Lee

Baca even got. speclal legm- .
. lation. approvedm 2007 toal-
flow count;ies to operate the :
| program;Raca put the cost -
| atupto$20adayperuunate

' _]aﬂ for a short stint before

fleials recently ' acknowi:
“edged that the lugh-proﬁle

| program was abandoned in

Iate 2010, less than two years

affer it started. Meanwh.ﬂe

H theeariy . Ieaseshaveaccei— '

LA. County oﬂiclals'con-
tinue fo offer home deten-

+ tion for inrnates who. volun-
] teer and agree to pay-for
their electronic momtorlng :

but the Aumber in that pro-

| gram oh any given day has.
' fallen sharply. In March 2010,
- 225 inmates were.on volun—
- tary electromc momtonng,
.according to department

numberwas T
Inmates also Jhave. been e

figures. As of Tuesday, ‘the

reluctant’ to sign up for a

'L similar ‘Prograr in which

' they are released but must’
' [See Inma.tes, A26]

pa L
[ for years {ried to reduce ]axl Fa
| ‘overcrowding and the early
| releaseofmmatesbyplacmg'

tences at home wearing elec- -

But some inmates quick. s
1y, conclided that staying in - -

: In response to questl ng’
t from The Times, sheriff's of:

" [Inmates, from AZ25]

work in a supervised job,
usually - manual labor. In-

March 2010, 448 were on the

work-release brogram, on - e de-.
: p_a.rtment expects to start

'Iuesday, the figure was 204.
“There is a portion of the
population _ L
rather sit on their fanny in
jail than report somewhere

_ every ‘day ‘and work,” said
Sheriff’s Capt Mark McCor—

Kle. " i -
- The fate of the home de-
tention and other programs

. underseores the difficulties
. confronting the Sheriff’s De-

partment - as . fhe. . agency
searches for ways ‘to end'the
early ‘release of inmates,
which has been a chronic is-

" sue for more than two dec—

ades, = :
The problem has Wors-
ened in recent years with the

~influx of 6,000 inmates under

“prison reakgmnent “which

- shifted -responsibility * for

housing and supervising
thousa.nds of nonviolent
prison” mmates from. the
state to counties, None of

--those inmates are released
- earlyinL A County,

Most of -the. countys

.other monviolent male in-

mabes sentenced to 90. days

5-QF more are now released af-

ter serving as little as 20% of

. their time. Most nonviolent
~-women sentenced to 240
_.days ormore are released af-

___ter serving aslittle as 10%.
Sheriff’s * officials said

».they hope to resurreet the
., abandoned home detention,
--program and build up.siri-’

that ‘would

lar initiatives dﬁ&e' they are.

.able to increase the amount

of time that sentenced in-
matesservein jail..
. 'Whitmore said the de-.

inereasing the jail stays in-
the next several weeksas the
first “specially trained - m—
mates are transferred to!
work at local county fire.
camps, freeing up jail space.
Sheriff’'s officials plan to!
place more than 500 mmates
inthe camps. - :
Sherifi’s officials have
also considered contracting.
with other detention facii:
ties to house L.A. County n- |
mates, but that optxon 1s ex-- |
pensive. o
The city of Taft in’ Kem
" County offered to house up
to 612 lung-term inmates for. ;
Los Angeles r__, ‘at. least
$6055 ‘per daj 7 for each in-:
mate, _accordmg tn LA.
Countyrecords. "~ .
The: Board: of Supem— :
sors last month agreed toa
¢ contract’ with - Taft that
would cost up to $75 million
through June 2018. But the
contract appears ‘to be in
jeopardy ‘after ‘ene of its '’
three backers, Supemsor
Gloria Molina, Signaled re-

cent]y that she plans ta w1th-

The 'countys early re-
leases beganmthe late 19805

dfter ‘a” federal court de«-- ‘

clared that..'-the Jaﬂs .over-!
crowded condltmns
amounted to cruel and un-
usual pumshment A 2006|
Times mvestigatmn found

i iff’s oI‘ﬁclaJs acknuwledged

that, nearly 16,000 inmstes
released early were re-
arrested ‘while they were
z:epposed to be in Jaﬂ. Six-

J home tmde'

: Bacapersuadedthe state
Leg'lslaturemzoc'?to change |
‘the law 56 that jailers could
-require ' low-level inmates |
; eonvicted of misdemeanors
' t0 serve their sentences on
electromc momtormg at
‘home, -

- The programhadhttle ef ‘
feet.

The

f

department. . re-

¢ Quired that inmates have z
] . residentiaj address and no -
{ record of violenee, but sher. -

!

ol 'tlaI calculatmns ..
" took into account only the !

“current.. charges : ; inmates

_‘were being Held on, Once';
- they reviewed the eriminat |
“histories of inmates , Officials |
said they found many hag |
- Serlous “or_ violent records !
that made them ineligibie. |
Baca had said that the

. program would help his de- |

- partment place up to 2 ,000
_ inmates on electronic moni- |
“toring at any given time, Be- |
tween February 2009 and,’
N ovember 2010, about 1 2200

- inmates were placed on the

* program, fewer than envi-i-

sioned, aecorchngto the de— :
partment

Whltmore eald he did not
kriow how many low-geeuri:
ty mmabes clauned they




were homeless to avoid en-: :

. rolhnent inthe program.

Peter Eliasberg; legal d1- ;
; :rectorfortheAmencanavxl.i

-Libetties Union of Southern

alifornia; said the -county

e Vers Ihstltlrl:é of Justice s

"a nonprofit  consulting .
. group, which concluded the :
.. county could free up about -

760 beds by reducing the

. time pretrial inmates ac- |
cused . of © misdemeanors -
;: spend -in’ jadk - An. ACLU-

i fupded study. last year put
__thenumberatl,ooo O

“Other-counties,’ includ- .

'ing Orange, San Diego and
Riverside, have authorized

‘ ‘their sheriff’s departments

to release pretrial inmates
on electromc momt_ormg,

hut Los Angeles'has'yet to

NeY:s
Board of Supemsors
. He said the Sheriff’s De-
partment.js exploring the
posmbmty of releasing pre-
trial inmates and expanding
. programs that offer other in-

. mates — mcludmg military |

* veterans, people suffering |
from ‘mental . illness and
. some drug offenders -— the -

chanee to serve portions of

. their sentences outside jail -

. intreatment facilities.

-jackleonard@latimes.com
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Several captams say
thcy faced etah_ tion

) BY SEEMA MEHTA

Angeies County
Sherlff’s Depatrtment. offi- .

* cialswho have backed arival
of. Shenff Lee Baca in hext
' year's election say they are

being retaliated against with
reassignments to distant lo- .
calesorlessdesirable duties,
- aceording to mtemews and
: documents
~One, Capt Loms Duran,
: has filed a eomplaint against

- Baca with the state Depart- |

ment of Fair Empioyment
- and Housing, a precursor to”
* a_possible Tawsuit. Of the
i nmecaptams whohave pub-
i | former Under-

b1d to _place Baca, four :
. weré: transferred {0 other:
. jobs this month, ‘according
“to documents obtemed by
. the Times. ;

‘eounty needs a new sheriff
and said Baca should be |

g AttomeyBrad Gage,who
represents Duran and other. .
members of the department

" who say they, aré vietims of
retalintion, said he expected
to siie the Sheriff’s Depart— |
ment hext menth. :

" *There are a number of
1nd1v1duals who have been’ |
weli “known : Tanaka sup- ;
porters over the years. The
ones that are most loyal to
Tanaka ‘have been the sub- |
ject of i improper internal af-
fairs complamts sometimes
eriminal aliegations mthout

) ment transfers from favor—

fSee Reta.lmtlon, AA4]

* commariders would be rep-

, sheriff for 15: years and is,
i seeking a fifth four-year
. term.Bufinrecent years he
*.Has been buffeted by aseries
“of scandals. The FBI is ih-
- vestigating allegations of
" abuse and other deputy mis--
-+ goriduct in. his jails. In a
 separate mvestlgatmn fed-
“eral authorities found ‘that

. timidated blacks and Lati-

_[Retalmhon fro:m AA:[]

able a551g'nments to those

" assignments known to be:
. dead ends .
therapy, Wmch is 'being
‘transferred a long distance

. and ‘freeway

fromhome,” he said.

A representative of Baca.
said any transfers were driv-.
en by the department’s
needs and the employees
performanee 2

““There is absclutely no
retaliation. This is politics at
itslowest form, and the facts

- will’ bear that -out,” said

spokesman - Steve " ‘Whit-
more. “The Sherifl’s Depart-.
ment must be managed, and

_Sheriff Bacais going to do

that' regardless of an elee-
tion or no'election. He’s go~-
ingtodo'what's right. People ©
are moved all tHe time in the |
Sheriff’s - Department and |
regrettably,:: people ‘have |

been moved because they |
haven’t been domg theu-

JDbS

| Baca has prevmusly been
acoused “of . Yetaliating
against: pohtlcal ‘adversar-
ies. In 2010, the. Shenﬂ sDe- |
partment agreed 10 pay als |

" most $1- m]lhon 1o’ Patriek !

Gomez, who said that” he
was passed -up-for promo-
tionsand targeted for anin--
‘ternal inquiry after he ran
against Baca.in 2002 The

. “settlement was ireached-
) shortly after a federal jury

foundthe department liable
for-retaliation: in ‘a lawsuit
brought by Gtornez, who isa
retired Heutenant -who is
also ‘running’ agamst Baca
nextyear. .

. Tanaka said’ the necent :

transfers. show: why the

“ashamed of himself™ "+ +: +°
“It is completely outra-
geous that decorated senior

mnanded forusmgh]sorher

The ear},y tuiasling pomts
to what islikelyto be a bitter |
contest in the rimap to vot-
mgnext June Bacahasbéen

Baca’s deputles inthe Ante-
lope ‘Valley harassed and in-

hos.

. tory »

“Tr addition to:the federsl
mvestlgatlons Bacahashad
to explain questionable

hires, giving allegedly spe- |

cial treatment to friends and
supporters and the exist-
ence of aggressive, unsanec- ;

1 tioned cliques of deputiesin

the agency "granks.

" Tanaka, & onetime Baca o

a!ly and mayor of Giardena,
also hag been coniroversial.

. Amid the scandal involving ': '
alleged inmate abuse; Tan- .

aka was aemsed of fostenng
& chmate 11_1 Whlch aggres—

" Tanaka’ has sald “he We.s ‘

. scapegoated by sheriff’s offi-

eials upset by his efforts to i
hold lazy supemsors more .

. aecountable i S
Also _ ca.mpalgnm

Who. played "a role in expos-
mg abuses inside the.agen-
! ey’s jails; - Lou: Vmce an
LAPD deteotlve and Go—

o nI;umnsmdm
ew that he was a lo;
time:- Supporter of BacI;ge
;vho decided o back
ecause of his work ri righ
the budgets of both - (;glr
;i;ga,twhe Duran grew: ap
he S .
ot erlffs Depart- ;
th “The. 33~year "veteran of
€" Shetiff’'s ‘Department
said his career has Suffered .

‘

. since Summer, whe
licly backag 1t he pub.

loss of salary Earher thlS
month, hesaid he was trans-
ferred again, to-the office of

- ‘the asststent sheriff, where '
he has no assignment. no ™!
staff, no office, no desk and :

- nochair.

“There is no Job for me 1
there. - There’s ' nothing. .

" Lately I've been so disheart-
. ened, I'vebeenburningtime,

1just haverrt been going in,”
" “he said. “It 3 basmally purga

- Duran was in the pubhc

- gye in 2012 after The Times'

* reéported allegatlons that of--
. ficials in thHe aviation unit
. were abusmg aircraft privi-
leges purposely - delaying .
emergency calls: to miake the

Gase for more evert:me pay |
:and possibly mampulahng :
“{ime sheets. A colnty audit i
“found that managers bm- |
“properly used department
.~ aireraft but found, no. evi-
"dencetosupportotheraccu- |
" gations. Duran publicly al-
i legednnscenductbyanAero
: Bureau supemsor during 2",
Board of Supervisors meet- :
* ing, prompting an investiga- ;
tion to determaine if Duraf .
jmproperly diseclosed efﬁcer ;

a phone m-‘

" disciplinary records:-

. Whitmore said he could

- not comment on the results |

. ofthe investigationt because
1t jsa personn lmatter

seema.m_ehta@latl_r_nes.oom .?



Another misste
“Thur 1522415 £

Once again county supervisors
have been forced to rethink plans
for fixing the sprawling system.

ESS THAN A MONTH AGO, the Los

Angeles County Board of Supervi-
sors voted to spend $75 million to
send 500 long-term inmates to. a

. Eern County facility in an effort to
ease jail overcrowding. Now, citing legateon-
eerns, the board seems inclined to pull the
plug ernithe plan.

.. Supervisor Gloria Molina withdrew her
support because she was wortled the

county could be drawn into a messy ongoing .
- lawsuit between the state and officials in -

“Rern. Apparently, county lawyers failed to
inform the board about the lawsuit before
the supervisors voted on the contract.

Frankly, it’s hard to imagine how, they

could have been left in the dark about such

. animportant matter as they were preparing
- to approve a $75-million contract. But this is
ot the first time the board has been forced
atithe last minute to rethink its plans for fix-

ing the county’s sprawling jail system, which
: c1]1ty in Lynwood that is at 160% capacity, far

has been plagued by overcrowding, poor
conditions and allegations that excessive

force has been used against intnates. In:

May, for instance, the board hired a.con-

struction company t6 come up with & plan

P

on the }aﬂstl

-{epﬁlcé%he aging Men’s Central Jail and
renovate other facilities. The company un-
veiled the plan this summer, just weeks be-

_ fore the Department of Justice announced

it was launching a civil rights probe into the
treatment of mentally il inmates, including
‘where and how they are housed. The plan is
now under review; the supervisors fear it
could be in conflict with the forthcoming °
findings by the Justice Department. T
And at lesst four other proposa]s sub-
mitted in the last five yigrs by Sheriff Lee |
Eaca or county Chief Exeeutive William T |
Futioka have been voted down by the super-
visars; they complained that the plans lack-
ed basic information. The board has eontin-
ued to turn solely to Baca for guidance even
a8 Is has increasingly expressed a lack of -
* confidence i in'his ablhty td anage the Jaﬂs _
much less fix them. i
- The truth is that the

pemsors haven b -

been able to'find a smgle ‘plan they like, or

come up with one on theu' own. And they
may be running out of time. As Molina ac-
knowledged this year, there is reason to be-
lieve that federal authontles may. step in -
and sue t.he county or seek a consent decree <.
to force it to aHeviate overcrowding. After *
all, some of the Jails, including a women’s fa-

exceed the crowding ]Jmlts imposed by fed-
eral courts on state pnsons 'Theé supervi-

sors say they are concemed they mnay soon «
,fmd themselves faclng a smnlar lawsmt




;i‘send countyjaili inmatestoa

cqntract changed hermind. -

: ployees after the facili

* losed. The city atso sought
tpbarthe statefromexereis-:
- ing & contract clause that'{
‘ would have given it the right 1
- to lease the facility for $1 a |

year after 2017,

- coumy
b 11’1t0 th d p
i concerned - that’ the ‘state”
- might have sought to stop- [

a: deal'and Taft had signed the
. contract. At that point, he

8 Angeles Coutity su«r'_.. _:' ‘
IS I’YISOI‘S voted Tuesday to |-
Halt a tontroversial planto |-

cility in Kern County after | -
board member: ‘who-had
ongma]ly _supported. the: |

‘The: supervisors -voted .-
month to approvea$75-_-'i_'

tencestothe correctionalfa- | |
eﬂltyrunbythe city ofTaft -

state priso mmates untit
“the cerreetmns department .

the county from leasing the |

- beds ortryte takethe facility 5
+:gverin 2017. She said she felt

the: Supervisors- -had been |

:“misled -and misinformed” .
by -gheriff’s ofﬁcxels and y
covnty. attorneys that the

ntractwas Teady togo.:

ons?; to-jail’ ‘overcrowding
at has caused many in-
" dearly

he -department:

T.really: wish that Taft |
ould “have COINE. tous |
‘clear;” she said; “Weneedto |
d some: permanent solu- {

arm of the potentlallegalm- BT
_e:;_board_ 3

[Ta.t't, from: AA1]

said Taft officials notified '

the Sheriff’s Department :

that, in additien to the on-
" going tawsuit, there had

been correspondence be- |
tween Taft and the .state ¢
abouttheplanstoleasebeds
* to L.A. County. Sheriff’s offi- |
cials then notified the [}
" ecounty’s attorneys, he said.

Terry Thornton, a

declined to cornment on how

corrections department —
facing a federal court order

« to further reduce prison

crowding — is again looking

at leasmg space in the Taft
s facility.

The state agency “is in-

- terested in the beds and is |:

jooking forward to the op- {!
! portunity to discuss this |}
- with Taft officials,” she sald 1
* inanemail. '

. spokeswoman for the Cali-
" fornia Department of Cor-
¢ rections and Rehabilitation,

- the dispute between Taft’
i and the state could affect
.. T.A. County, but said the

Supervisor Michael D.

+: antonovich, who — along
.  with Supervisor Don Knabe
" yoted against halting the
¥’ county's deal with Taft, said
< lawyers had found that the
" eounty was on strong legal
"~ grounds” tolease thebedsat

leastthrough201'7 .
" tn the meantime, Anto-

* novich said, it would helpre-

lieve overcrowdmg in the
cotnty’s jails and increase
time served by serious and
violent offenders,

Antonovich ‘blames the |
“state for’ local Jail crowdmgl 1

because alaw passed two
years ago shifted respotisi-

bmtyforthousands oflower- |:

level felons from: state pris- |

*’ onsto county jails. ‘

‘Advocates of alternatives |

to incarceration applauded |
. * the decision not to send iri~

© mates to Taft because the

i really wish that

Taft would have

 come to us clear.

" We need to find

some permanent
solutions.’

— GLORIA MOLINA, ]
- LA, County supervisor

- distance would have made it
- harder for their families to
vigif.
Diana Zuniga, of Califor-

nians United for & Responsi-

" ble Government and LA No

+ More Jails, said she hoped
- themoney slated forthe Taft |!
. jail beds couid instead goto |
7 alternatives to incarcera- |

tion, like a pilot programthe
countylaunched earlier this:
year fo house female in-

‘mates with substance abuse
¢ issues in community faeili- |
- tiesinstead ofjail.

. abby.sewell@latimes.com '




